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of Meeting (MOM) 

(H Resutemcy, Neat Essar Potrol Pump,Behind 121 toet Hanumany kkol, Daslana, Vit angam-38?1:0) 

Date: 20-01-2025 

Venue: Sat Krishna School 

Attendees: 7 

Chairperson: School Principal 

Key Discussion Points: 

Agenda: Follow-up on the First Introductory Meeting of the School Management Committee (SMC) 

Sat Krishna School 

1. Confirmation of SMC Formation & Roles 

The committee formation was finalized as per CBSE guidelines. 

o Each member's role and responsibilities were confirmed. 

2. Meeting Schedule & Procedures 

SMC meetings will be conducted quarterly, with emergency meetings as required. 
o The principal will serve as the ex-officio secretary to document proceedings. 

3. Focus Areas for the Upcoming Term 

o Enhancing academic quality and student engagement. 

Strengthening parent-school communication channels. 

Reviewing infrastructure and safety measures. 

4. Budget & Resource Allocation Discussion 

Contact:919316796107 

Initial discussions on budget planning for school improvements. 

Proposal for fundraising and resource mobilization. 

5. Action Items & Next Meeting Date 

Members to submit proposals for improvement initiatives by [Next Meeting Date]. 

Meeting Adjourned: 1:00 pm 

Next meeting scheduled for (insert Date) to review progress and implementation plans. 

Minutes Prepared by: School Principal 

Cprncipal 
Sat Krishna School 
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